“Grow the Church” Fund Proposal
If you don't have answers to everything, that's OK—just contact an MFT member: Jim Waters,
Virginia Wade, Ruth Proctor, Rupert Loyd, Erik Larson, or Gwen Brown. We want to help!

Feel free to use extra pages if needed.

Name of project:
Date submitted:

Time frame:
The dates when project will occur, the date when funds are needed, etc.

Supervising commission:
Normally proposals should be endorsed by a commission.

Primary contact:
Please include with phone and e-mail.

Goals: What are the goals for this project? Please be specific. Please explain how these goals will “Grow
the Church” and describe the target audience.

Description of the project: Explain what will be done.

How will you promote this project to your target audience? Bulletin and pulpit announcements
are not usually sufficient, and advertising in the "Breeze" comes with a high cost-benefit ratio.
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Plan for follow through: How will you follow up with new participants to make sure they are invited
and included in other church events? (Getting contact information and passing it on to others is a minimum.
Better yet would be social gatherings for new participants, informal surveys of their needs, or specific follow-
up program(s) based upon those needs).

Plan for assessment: Describe how you will determine if goals were met and how you will evaluate it
(identify areas for improvement, determine if doing it again would be a good idea, etc.).

Proposed leadership: What are the key roles (e.g. coordinator, promotion, follow-up)? Who will fill
these roles (if known)?

Budget & funding request: Please list planned expenses, expected income, and other funding (if any).

Open issues: List major issues that are a possible problems (the MFT would like to help).

Submit to Jim Waters, Erik Larson, or Pastor Neal.
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