First Presbyterian Church San Pedro
“Grow the Church” Proposal for GET Funding

Grant Evaluation Team: Virginia Wade, Chair
Cam Beck, Leslie Seltzer, Eric Beck 

Name of Project:

Date submitted:

Provide Expected Time frame
· Date(s) project will occur
· Date funds are needed
· Expected conclusion of project 

Supervising Commission or Group
(Normally proposals should be endorsed by a commission.)

Primary Contact
· Name:
· Phone:
· Email: 

Description of the Project 

Goals of the Project 
· What are the goals for this project?
· How do you anticipate that these goals will grow or benefit the church congregation? 
· Who is your target audience?

Promotion Plans:
· What is the plan for promotion of project to your target audience? 

Plans for Follow Through
· How will you follow up with new participants to make sure they are invited and included in other church events? (Getting contact information and passing it on to others is a minimum.)

Plan for Project Assessment
· What is your planned process for program evaluation to determine if goals are met?
· You will need to identify areas for improvement in the assessment. 

Proposed leadership
· What are the key roles (e.g. coordinator, promotion, follow-up)? 
· Who will fill these roles (if known)?



Budget & Funding Request
· List planned expenses
· List expected income 
· List other possible funding sources 
· Attach copies of estimates for project (if applicable)


Open issues
 List possible issues that may be a problem or concern.

	

Submit Proposal to Virginia Wade (mailbox in Christian Ed Office) or Pastor Tim.


[bookmark: _GoBack]For GET Committee Use:

Decision:

Date of Funding if Approved:

Follow Up Needed: 
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